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Scope of Work: Transform transportation 

systems & minimize greenhouse gasses 

• Construction of an Electric Bus Rapid Transit line 

• Installation of Electric Vehicle and Connected Vehicle 

infrastructure that includes the airport and various 

neighborhoods. Includes a freight component that features 

electric trucks, electric busses and charging infrastructure.

• Connected and Empowered Communities:

 Project links current and future initiatives

 Research (local universities)

 Public outreach and education

 Single payer interface with access to busses, B-cycle 

sharing, Zip Car and other options

2



Objectives & Measures of Performance

Objective Measure Collection Measure

Improve public 
health 

Air quality sensors (Nox, Sox, CO, gl
O3) 

Air quality monitoring stations

Reduce GHG 1. Vehicle idle time at traffic lights

2. Carbon intensity of the grid 

1. Traffic monitoring 
dashboard/metrics

2. KCP&L reporting

Incentivizing EV 
usage 

1. Number of fleet EVs and emission 
reduction 

2. Number of EV charging stations 
3. Number of EV dealerships 
4. Consumer acceptance of EVs 

1. Partnership reporting, 
equivalent GHG calculation

2. KCP&L reporting
3. KCRC3 reporting 
4. Surveys, social media

Decrease POV usage, 
Increase Public 
Transportation usage

1. Number of Public transportation 
ridership 

2. Number of Bike commuters in 
Metro area

1. KCATA tracking data
2. Traffic Monitoring 

dashboard/metrics, self-
reporting initiative 

3



Partnership with KCP&L
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